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Cooperative Transition - Timing (weeks)

Task

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

25

26

27

Determine desire of
seller

Determine desire of
buyer

Conduct Feasibility
Study

Conduct a Valuation

Do a Business Plan

Meet w/ co-op Buyoutf

Committee

Funding search

Obtain co-op attorney

Plan for management
succession

Gain employee
approval

Design new business
structure

Complete the
transaction




