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The National League of Cities (N LC) is dedicated to helping city
leaders build better communities. Working in partnership with the
49 state municipal leagues, NLC serves as a resource to and an
advocate for the more than 19,000 cities, villages, and towns it
represents.
Democracy at Work Institute
The Democracy at Work Institute (DAWI) expands democratic
business ownership to communities most affected by social,
economic and racial inequality, particularly low-wage workers,
immigrants and communities of color. Together with the US
Federation of Worker Cooperatives, DAWI combines
on-the-ground cooperative business expertise with a strategic view
of the field in order to build strong cooperative businesses,
leadership, and a movement base.

The SEED Fellowship is made possible with support of:
The Surdna Foundation
The Surdna Foundation seeks to foster sustainable communities in the
United States -- communities guided by principles of social justice and
distinguished by healthy environments, strong local economies, and
thriving cultures.
W.K. Kellogg Foundation
The W.K. Kellogg Foundation (WKKF), founded in 1930 as an
independent, private foundation by breakfast cereal pioneer, Will
Keith Kellogg, is among the largest philanthropic foundations in the
United States. The Kellogg Foundation is based in Battle Creek, Mich.,
and works throughout the United States and internationally, as well as
with sovereign tribes. Special emphasis is paid to priority places where
there are high concentrations of poverty and where
children face significant barriers to success.

The SEED Fellowship training program is made possible with support from:
Citi Community Development
Citi Community Development (CCD) leads Citi’s commitment to
financial inclusion and economic empowerment for underserved
individuals, families and communities across the U.S. Through
innovative collaborations with municipalities, community groups and
leading nonprofit organizations, CCD harnesses Citi’s expertise,
products and services to help expand opportunity for all.
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Income and wealth inequal ity, exploitative working conditions and displacement are
critical issues faced by communities across the country. These challenges require
strategies that create both stable employment and access to opportunities for building
assets. The Shared Equity in Economic Devel opment Fel l owship (SEED) encourages
cities to develop strategies that create broad-based business ownership opportunities
for low-wage workers, women, immigrants, people locked out of the job market, and
communities of color.
Local governments have traditionally invested in the dual pathways of
entrepreneurship and workforce development to address these issues. However,
some cities are beginning to expl ore a combined approach that builds a pathway for
employees to own their businesses to accomplish three goal s: create access to stable
empl oyment, put productive assets into the hands of workers, and anchor critical
assets in the community.
The Shared Equity in Economic Devel opment Fellowship equips city leaders with the
resources, tool s, and technical assistance expertise to tackle these issues by creating
and supporting pathways to democratic employee ownership for communities most
affected by social and economic inequality. The Fellowship convenes economic
and community development leaders from four U.S. cities for an annual program of
leadership devel opment, peer-to-peer l earning, and strategy design support. After the
year-long program, each city will have a locally-tailored shared ownership strategy and
will have taken the initial steps of implementation.
The value of the program is the opportunity it provides for city leaders to work on a
probl em, seek advice from subject-matter experts, and develop recommendations
without distraction. We are looking for individuals who can make the time to travel,
prioritize work on their projects, and who want to learn and be challenged by subject
matter experts and a community of their peers.
Cities are specifically invited to participate in the program and are selected using
criteria that includes current initiatives in equitable economic development and/or
employee ownership as well as participation and leadership in similar national learning
and peer exchange cohorts. We are looking to invite a diverse cohort of cities that
reflect a range of different sizes, regions, and community demographics.

The Fellowship team is comprised of: Two City Fellows, a Coordinating Fellow, and a
Community Fellow. The Mayor or City Manager of each fellowship city selects two city
leaders as City Fellows and a project manager to serve as the Coordinating Fellow. The
Mayor or City Manager serves as an honorary fellow whose involvement includes selecting
the city's fellowship team and project and hosting their city's peer exchange and technical
assistance visit.
After the first retreat and once the team has defined a project scope for the program year,
the team will select a local community leader to join them.

City Fellows

The Mayor or City Manager directly appoints two city leaders to participate in the program as
City Fellows. We recommend that they are the leaders of city agencies, offices, and programs
involved in economic development, community development, small business development,
expansion, and retention, entrepreneurship, workforce development and retention, and
equity policy. Ideally, one Fellow is a policy advisor in the Mayor's or City Manager's Office
focusing on equity, economic development, and community development issues.

Coordinating Fellow

The Mayor or City Manager and City Fellows will select a Coordinating Fellow to round out
the city team as its project manager. This person should be a mid-career professional working
on relevant economic development policies and interested in a leadership development
opportunity to see this work in practice. The Coordinating Fellow ensures that the team
stays on track by convening the city's fellowship team between program events, serving as
the point person with the SEED program staff, managing the team's project development
and implementation plans, and coordinating the Fellows' travel plans for SEED events. The
Coordinating Fellow will provide monthly updates to program staff on the team's progress.

Community Fellow

As the Mayor or City Manager appointed team begins to focus their project scope after the
launch retreat, they must recruit one outside community leader to the team. This Community
Fellow can be a leader of an economic development corporation (EDC), community
development corporation (CDC), capital provider, technical assistance provider, employee
owned business, or other ecosystem partners. The Community Fellow advises, forms, and
chairs an advisory board of community stakeholders to support the fellowship team in
refining, developing, and implementing its project. This Fellow will participate in the host
peer exchange visit, one other team's peer exchange visit, follow up technical assistance
visits, and closing retreat as an equal member of the fellowship team.
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Opening Retreat
June 20-22, 2018 I Boston I 2 days
City Fellows and Coordinating Fellow attend
The teams will present a prospective project focus for team feedback and questions.
Highlights include a welcome dinner, a demonstration tour, and guest speakers from the
host city and community.
Peer Exchange and Technical Assistance Visit
September- December, 2018 I 4 days each
Each city selects a date to host one
Each City and Community Fellow travels to one other peer city's technical assistance
visit. Three subject matter experts, three fellows from the other city teams, and
the program staff will spend 4 days visiting each of the fellowship cities. These
technical assistance visits include briefings from the host city fellows, interviews
with city and community stakeholders, a tour of a study area (as necessary), best
practice presentations from the host city, and a concluding presentation of initial
recommendations generated by panel experts.
Mid-Year Retreat
February 6-8, 2019 I TBD I 2 days
City Fellows, Community Fellow, and Coordinating Fellow attend
Fellows offer a project update since their technical assistance visits and the opportunity
for Fellows to provide feedback. The retreat will feature facilitated conversations to
identify common observations and obstacles, demonstration tours, and also include
guest speakers from the host city and community.
Webinars
September 2018- May 2019 I Dates TBD
All Fellows welcome
Outside experts in topics identified and selected by the SEED fellows conduct monthly
webinars.
Follow-up Technical Assistance Visits
March 2019-May 2019 I 2 days each
Scheduled with each city; no fellows travel
If requested, SEED program staff will visit each of the cities for further technical
assistance and support.
Closing Retreat
TBA: End of June I TBD I 2 days
City Fellows, Community Fellow, and Coordinating Fellow attend
Each city presents on their work over the year. Discussions include identifying
innovations and obstacles to improve practice and next steps to address those.
Highlights include a welcome dinner, demonstration tours, and guest speakers from the
host city and community.
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415.379.9201 ext. 12
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